ALTA CONSULTING

Team Coaching

Services & Pricing
Guide




Is you team is struggling with
communication, cohesion, or reaching
shared goals? If so, you're not alone. Many
teams seek greater clarity, alignment, and
ways to leverage their unique talents for

improved performance.

Drawing on the CliftonStrengths approach,
team coaching helps you illuminate
individual strengths, foster trust, and enhance
engagement. The result? A more supportive,
productive culture where everyone feels
valued—fueling meaningful outcomes and
lasting success.
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My
Coaching
Journey

My journey with CliftonStrengths began
fifteen years ago, when | first discovered

how it could sharpen my self-awareness

and improve collaboration with my
manager. That experience fueled my
passion for helping others unlock their
potential and led me to become a
strengths coach.

Since then, I've supported countless
construction professionals—from interns
to C-suite executives—and entire teams
in understanding and leveraging their
collective talents.

Through team coaching, I've seen groups

transform their communication,
alignment, and performance, ultimately

achieving greater success and fulfillment

together.

“Real transformation begins
when a team experiences an
‘ah-ha’ moment together,
recognizing their collective
strengths and potential.

Being a part of that journey
is a true honor.”
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Why Work with Me

Working with me means partnering with someone who deeply understands
CliftonStrengths and the construction industry. With 20 years of experience,
| bring tailored insights that help teams uncover their collective potential,
align around their strengths, and operate with greater clarity and
confidence.

| have coached hundreds of professionals and supported entire teams—
from field crews to leadership groups—through challenges and into more
cohesive, high-performing units. My approach is always customized to your
team’s unique goals and circumstances, ensuring you receive the support
you need for meaningful transformation.

Above all, | am passionate about the impact coaching brings—witnessing
positive, lasting shifts in team culture and outcomes is why | do this work.
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How
It Works
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INTRODUCTION CALL

In our first call with the team’s leader,

we will clarify workshop goals,
identify any concerns, and discuss
team needs.

COMPLETE THE ASSESSMENT

Each team member completes the
CliftonStrengths assessment and
receives personalized results,
reports, and guides.

CUSTOMIZED TEAM WORKSHOP

Customized team workshop,
featuring interactive exercises and
tailored content to maximize impact
and achieve the team'’s goals.

REALIZE CHANGE

By putting these insights into action,
the team achieves shared goals and
experiences meaningful
transformation.

CONTACT DETAILS

(360) 907-0577
cpilutik@altaconsultlic.com

WEBSITE
www.altaconsultllc.com

SOCIAL MEDIA
linkedin.com/in/christipilutik/
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Christi took the time to really
understand what we needed
and held a fun, time-effective
workshop that gave us

excellent results.

- KATIE COULSON
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Foundational Team
Workshop

A focused introductory
session that clarifies team

. WHAT YOU'LL GET:
strengths and establishes a
common language for " Introductory goal setting
working together more conversation with team
effectively. leader

« Personalized CliftonStrengths

LET'S WORK TOGETHER reports and guides for all
team members

« A customized two-hour

YOUR INVESTMENT* workshop that sets the
foundation of a strengths

$3,450 team

*excludes cost of CliftonStrengths assessments and travel expenses
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Expanded Team
Workshop

An in-depth, interactive workshop complemented by a
targeted manager consultation, ensuring the team fully
leverages its collective strengths and applies practical
strategies for ongoing improvement.

WHAT YOU'LL GET:

« A tailored, four-hour interactive workshop
that goes beyond the basics to deepen
team engagement & understanding.

« Hands-on exercises and discussions to
leverage individual & team strengths.

« A 60-minute follow-up call with the leader
to review progress and plan next steps.

YOUR INVESTMENT*

$5.750 | $7.250

(<15 attendees) (16-30 attendees)

*excludes cost of CliftonStrengths assessments and travel expenses
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Transformative
Team Workshop

A comprehensive, immersive experience that fosters
profound collaboration, nurtures enduring
improvements, and drives meaningful, long-term
team success.

LET'S WORK TOGETHER

WHAT YOU'LL GET:

v/ A comprehensive, full-day (or multi-
session) workshop for deep alignment and
lasting growth.

«/ Advanced strategies and exercises to fully
integrate strengths into team dynamics.

+/ Ongoing support & follow-ups to ensure
sustainable improvements over time.

YOUR INVESTMENT*

starts ot 911,450

*excludes cost of CliftonStrengths assessments and travel expenses
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FAQ'S

What if none of the offered tiers fit my team’s needs?

We understand every team is unique. Please contact us, and we'll work
together to create a custom solution tailored to your specific goals.

How many people can attend each workshop?

Our workshops accommodate up to 30 attendees. For larger groups,
additional costs or multiple sessions may be required.

Do we need to finish the CliftonStrengths assessment before the session?
Yes, we'll have your team complete the assessment beforehand so we
can tailor the session to your team'’s specific strengths profile.

Do you provide any materials or resources after the workshop?

Yes, we provide supporting materials and guides to help your team
apply what they've learned and maintain momentum.

Are follow-up sessions or individual coaching available?

Absolutely! We offer leader coaching as part of the Expanded tier, and
individual coaching options are also available. Click here to learn more.
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Let's Get Started!

Taking the first step towards collective growth can be daunting, but your
team doesn’t have to do it alone. Together, we'll define your objectives,
uncover your collective strengths, and create a tailored plan that helps the
entire group move forward with confidence.

Whether you're aiming to enhance collaboration, develop leadership
capabilities, or foster a more supportive work environment, I'm here to
guide your team every step of the way.

Thank you for considering this journey with
me. Your team’s decision to invest in its
collective growth is the first step toward

meaningful transformation, and I'm honored
to be part of it. | look forward to seeing the
remarkable progress you'll achieve together.
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cpilutik@altaconsultlic.com
www.dltaconsultllc.com
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https://calendly.com/cpilutik/30min
https://calendly.com/cpilutik/30min

